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UPWARD MOVEMENT - A KEY TO 
PERSONAL * MANAGEMENT CONCERNS 


• PERSONAL 0 RECOGNITION I 
CHALLENGE 

• MET t EMPUNEE DEVELOPMENT 

i SUCCESSION 


SECRET 
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• TURNOVER 

• M OR E JOBS 

• EXJSTIM HEAbROOM 

• ORADE ESCALATION 

-THESE HAVE PPOV/OEb UPlNARb 
MOVEMENT IN LAST IE YEARS. 

— EXCEPT TVRNOVER, NOT EXPECTEb 
TO RECUR. 


SECRET 
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FROM HERE OH IN THE 70'? UPWARD 
MOVEMENT WILL DEPEND MAINLY ON OUR 
TURNOVER. 

-* LOSSES' WRING EACH HALF OF THE: 
NETT DECADE IN THE NUD A SENIOR OFFICER 
GRADE GROUPS WILL BE HIGHER THAN IN 
THE PAST FIVE YEARS. OVER THE DECADE 
THESE LOSSES WILL RESULT IN Vv OF THE 
PRESENT SENIOR OFFICERS LEAVING I MOST 
MID-OFFICERS MOVING UP OR OUT. 


SECRET 


CAP& 22- 
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SECRET 


• IN THE NEXT decade:, on an 

AGENCN-WIbE BASIS, TK AVERAGE ANNUAL 
PROMOTION RAPE FOR ALL PERSONNEL 6S-/Z 
AND ABOVE WILL AP/ROXINIATE 7NE RfTE 
ELPEPJENCEb IN TNE FAST FIVE YEARS 


SECRET 


ca(&3j£ 
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SECRET 


• ON DUTY STRENGTH IN UPPER 
GRADES HAS GROWN AT A 
FASTER RATE THAN TOTAL ON 
DUTY STRENGTH HAS GROWN 
OVER THE YEARS. THIS AVENUE 
FOR UPWARD MOVEMENT IS ALL 
BUT CLOSED. 


SECRET 
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GROWTH IH SENIOR GROUP (GS-M^BOUT ) 

comm to GRm in juolcs on m sirengih 


INCREASE /N PKS MR. fl&O 



TQM m I QS-/ P 

mm 


increase: in m oner /ns 



1QTAL OPS I 

ABOm 
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I T SOME POTENTIAL PPOBCEMS ANEAE 

> 

> 

• AFFECT BOTH MANA6EMENT f 
EMPLOVEE CONCERNS 

• HAVE A VARV/m IMPACT UPON 

' I vmEMENTf PERSONAL CONCERNS 


SECRET 3Z 
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possible comm on problems 

mtTW P0MML H/mum m WE fflft 


INCREASED RATE OF MOVEMENT IN UPPER PAMS WP/NO /97/-SO 
• W BF BUmp TO OPIATE REPLACEMENT PROBLEMS M SOME AREAS, 
^TJ/OT eu m TO PERMIT SUFFIC IENT UPWARD MOVEMENT f CRAUENEE /N MRS 

@ STATIC OR bECUNINA MANPOWER LEVELS 


• INCREASED CONSTRAINTS, CONTROLS 0 IMPERSDNAC/ZAWON 


• INSUFFICIENT PERSONAE DEVELOPMENT 70 MEET AOENCY 
NEEDS AMO PROVIDE PERSONAL CHALLENGE 

• NHSMATCNM OF EMPLOYEE QUALIFICATIONS f<M REQt)/REMEN7S' 
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